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ABOUT US 
All iance Homes is  a community based social  housing provider 
operating in the West of  England.  We own and manage around 
6,500 homes,  employ 350 colleagues and have an annual 
turnover of  £43 mil l ion.  We work in partnership with local  and 
national  agencies to del iver our services.

As a housing provider and developer of new homes, we play an important role in ensuring that we 
offer high quality homes that are affordable to our customers. 

Partnership working underpins much of what we do. We provide a range of support services on 
behalf of North Somerset Council, to enable people to live independent lives.

We also provide repairs services through our Homes Repairs Service, which is a partnership with 
other registered providers, Brighter Places and Bristol Community Land Trust. 
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ABOUT ESG REPORTING
We recognise the need to cement our commitment to 
environmental  controls,  energy eff iciency and the wider 
sustainabil ity of  both our homes and business infrastructure. 

Our asset strategy specifically sets our objective to respond to the societal challenges we face now 
and in future years. We have referred to the policy aims of: 

 y Clean Growth Strategy (2017)

 y Declaration of the UK’s Climate Emergency (2019)

 y Local climate emergency declarations 

In doing so, we will set our focus to plan for a greener future by investing sensibly to reduce our 
environmental impacts. We will do this by working collaboratively with partners to achieve mutually 
beneficial outcomes.

Achieving our goals will be driven, in part, by the principles of the Sustainability Reporting Standard 
for Social Housing. This crystallises the shared ambition for a more sustainable future, by 
acknowledging the impact of business processes, operating structures, decision making and asset 
investment.

Our journey has started and will evolve. Since 2011, we have invested in installing PV panels on the 
roofs of as many of our homes as possible in order to provide our customers with cost effective 
energy. The electricity produced on Alliance properties in 2020/21 world enable a car to travel 
144,995 miles, that is equivalent to travelling the circumference of the earth 5.8 times.

We have planned to invest in ensuring that all our properties meet EPC C or above by 2030 at the 
latest.  Over the coming months we will be estimating the costs of meeting Net Zero Carbon by 
2050 in line with Government targets.

As we develop new understanding, refine our data, and develop operational plans we will build on 
the achievements to date and embed continuous improvement in our core business practices.
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Social T1 Affordability and 
security

This theme seeks to assess the extent to 
which Alliance Homes provides homes that 
are genuinely affordable to those on low 
incomes. The theme is made up of four 
criteria, including the tenure mix of new and 
existing properties and security of tenure.

T2 Building safety 
and quality

This theme seeks to assess how effective 
Alliance Homes is at meeting its legal 
responsibilities to protect residents and keep 
buildings safe. The theme is made up of two 
criteria, disclosing gas safety checks and fire 
risk assessments.

T3 Resident voice This theme seeks to assess how effective 
Alliance Homes is at listening to and 
empowering residents. The theme is made 
up of three themes that cover board scrutiny, 
complaint handling and resident satisfaction.

T4 Resident 
support

This theme seeks to assess the effectiveness 
of the initiatives that Alliance Homes runs 
to support individual residents. The theme 
is made up of two criteria that cover: What 
support is provided? And how successful is it?

T5 Placemaking This theme seeks to highlight the wider set of 
activities that Alliance Homes undertakes to 
create well-designed homes and places that 
meet local needs and provide great places for 
people to live and enjoy. This gives examples 
of our placemaking work.

SUMMARY OF  
CRITERIA THEMES

CONTINUED . . .
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Environmental T6 Climate change This theme seeks to assess how the activities 
of Alliance Homes are impacting on climate 
change. This theme considers current practice, 
as well as the changes being made to improve 
performance in the future. The theme is made 
up of eight criteria, including the distribution 
of EPC ratings and heating sources, 
emissions data, capacity for renewable energy 
production, and environmental strategy.

T7 Ecology This theme seeks to assess how Alliance 
Homes is protecting the local environment 
and ecology. The theme considers both 
policies and performance results in this 
area. The theme is made up of six criteria 
that review different elements that impact 
the local ecology: sourcing materials, waste 
management, managing pollutants, water 
management and biodiversity.

T8 Resource 
management

This theme looks at how Alliance Homes 
seeks to reduce waste generation and adopts 
sustainable practices.

Governance T9 Structure and 
governance

This theme asses how Alliance Homes 
develops effective, accountable and 
transparent institutions at all levels. 

T10 Board and 
trustees

This theme seeks to assess the quality, 
suitability, and performance of the Board 
of Alliance Homes. The theme is made up 
of twelve criteria including demographics 
of the board, ownership, experience, and 
independence of the board.

Staff wellbeing This theme seeks to assess the extent to 
which Alliance Homes is a good employer to 
its internal staff. The theme is made up of two 
criteria, the CEO-worker pay ratio and on being 
a Living Wage employer.

T10 Supply chain 
management

This theme looks at how Alliance Homes 
promotes public procurement practices 
that are sustainable and in accordance with 
national policies and priorities. 
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S O C I A L



SOCIAL
Affordability
C1. For properties that are subject to the rent regulation regime, report 

against one or more Affordability Metric:

Rent compared to Local Housing Allowance (LHA)

Measure Q4 
2019-20

Q4 
2020-21

Rent as a Proportion of LHA - 63.7%

1 Bed 70.33% 71.1%

2 Bed 81.45% 64.7%

3 Bed 70.66% 59.1%

4+ Bed 64.30% 52.5%

Bedsit 58.84% 56.2%

From 2021/22 the rent for all affordable homes is set within the LHA cap.

C2.  Share, and number, of existing homes (homes completed before the start 
of the previous financial year) allocated to: General needs (social rent), 
intermediate rent, affordable rent, supported housing, housing for older 
people, low-cost home ownership, care homes, private rental sector.

Measure 2019-20  
Existing 

(Built pre-1/4/19)

2020-21 
Existing 

(Built pre-1/4/19)

Share, and number, of homes allocated to: -

Affordable 526 (8%) 523 (8%)

General needs 4623 (72%) 5689 (88%)*

Leasehold 3 (0%) 3 (0%)

Supported 1118 (17%) 111 (2%) *

Shared 114 (2%) 134 (2%)

Intermediate 8 (0%) 8 (0%)

* Several supported properties were re-categorised as general needs properties during the year
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C3. Share, and number, of new homes (homes that were completed in the 
previous financial year), allocated to: general needs (social rent), 
intermediate rent, affordable rent, supported housing, housing for older 
people, low-cost home ownership, care homes, private rental sector.

Measure New 
(Built post 1 April 2019)

New 
(Built post 1 April 2020)

Share, and number, of homes to: -

Affordable 29 (39%) 15

General needs 31 (42%) 21

Leasehold 0 (0%) 0

Supported 0 (0%) 0

Shared 14 (19%) 0

C4.  How is Alliance Homes trying to reduce the effect of fuel poverty on its 
residents?

We already have a reputation for supporting customers to access affordable energy, with the 
installation of PV panels on at third of our rental properties since 2011.

We have also introduced newer, more sustainable technologies to our new build programme, and 
this has also been supported by energy advice from external agencies who offer guidance on how 
to maximise the heating of the home and how to manage energy use more effectively. 

Our asset strategy seeks to improve the energy performance of homes to reduce the carbon 
footprint through more sustainable innovations. This will include improving the thermal efficiency 
of homes through building fabric retrofit programmes, with the objective of achieving optimum 
levels of performance. 

C5.  What % of Alliance Homes rental homes have a three-year fixed tenancy 
agreement (or longer)?

Measure Q4 
2019-20

Q4 
2020-21

How secure are residents’ tenancies? -

Assured 95% 91%

Assured shorthold tenancy 4% 8%

Other 1% 1%

8ESG REPORTING 2020-2021



Building safety
C6.  What % of Alliance Homes with a gas appliance have an in-date, 

accredited gas safety check?

Measure Q4 
2019-20

Q4 
2020-21

What % of homes with a gas 
appliance have an in-date, 
accredited gas safety check?

100% (91% of all properties) 99.84% (90.51%)*

* Nine properties did not have an in-date, accredited gas safety check at 31st March.  This 
number has been impacted by an inability to gain access due to covid restrictions in place at the 
time.

C7. What % of Alliance Homes housing meet the Decent Homes standard?

Measure Q4 
2019-20

Q4 
2020-21

What % of homes meet the 
Decent Homes standard?

99.30% 99.6%

Resident voice
C8.  What arrangements are in place to enable the residents to hold 

management to account for provision of services?

Customers can engage with us and share their views on our services through several methods.  

HIVE, our online engagement community has 535 customer members. Through HIVE customers to 
provide anonymous feedback at a time that suits them. Customers can take place in surveys and 
discussion forums, bringing their voice into the organisation to inform decision making, shape our 
services and drive improvements. 

We have also implemented transactional surveys to help us drive improvement in our services 
through customer insight. Following key interactions, we send customers a short survey so they 
can tell us about their experience. These surveys cover, among others our home repairs, new 
customer experience, major works, customer contact and our support services. We also run 
some annual customer experience surveys, through which customers are asked to share their 
experiences to help us improve these services, for example amongst our Alliance Living Care 
customers and our sheltered leasehold residents.

Twice a year, we measure our overall performance through our customer experience key 
performance indicator (KPIs). We ask our customers to rate us on these KPIs, though an online 
and telephone survey, and we publish the results in our customer annual review. This provides 
transparency to our customers in terms of how we are performing and how our performance 
changes over time, so they can hold us to account.
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C9. How does Alliance Homes measure resident satisfaction and how has 
resident satisfaction changed over the last three years?

In 2019 we moved from a single measure of ‘satisfaction’ to a suite of 13 customer experience 
KPIs with a core measure of ‘meets needs’. As a result of our customer segmentation work 
conducted in 2019, we are now also capturing a more representative view of overall customer 
experience, giving an opportunity for all customers - including previously under-represented 
customer groups - to be heard. The segmentation work identified five distinct customer segments; 
in order to accurately measure customer experience, we now ensure we hear from all five 
segments. 

On our core measure of ‘Alliance Homes meets my needs’ we have seen a positive shift from 
the baseline measure of 72% in November 2019, to a score of 77% in February 2021. This 
increase is predominately driven by our customer segment in paid employed, typically aged 26-
45, with children. This group tend to be time poor, balancing the demands of work with family 
responsibilities.  

C10. In the last 12 months, how many complaints about Alliance Homes have 
been upheld by the Ombudsman.

How have these complaints (or others) resulted in change of practice within 
Alliance Homes?

There are four complaints to the Ombudsman in 2020-21 that that are going through their 
investigation process.

We aim to learn from every complaint that is received, and we are currently improving our practice 
around complaints management to improve speed of resolution for customers and implementing a 
full root cause analysis of customer complaints. 

Resident support 
C11. What support services does Alliance Homes offer to its residents.  How 

successful are these services in improving outcomes?

We provide support services to customers and local communities, including community 
investment projects, social prescribing, youth and adult carers support, financial and housing 
related support, home from hospital services, care and day services for those living with dementia-
related conditions. We have increased our staffing resources to respond to the growing demand for 
wellbeing services.  
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In 2020-21 we helped:

SUPPORT 
CUSTOMERS

1384
CUSTOMERS HOME 
FROM HOSPITAL

347

ADULT 
CARERS 

557
[Information, advice, guidance and 
support]

YOUNG 
CARERS 

590
[Information, advice, guidance and 
statutory assessments]

COMMUNITY 
LINK WORK 

357
CARERS HOSPITAL 
SUPPORT 

326

EMPLOYMENT 
SUPPORT

23
ATTENDANCE 
AT GROUPS

561
CARE HOURS DELIVERED

99,922.48
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Case study
A referral was received from the Primary Care Liaison Service requesting support for an individual 
who was living alone in poor conditions in a private rental property. 

The individual had no hot water or heating which was having a negative impact on their physical 
and mental health and was resulting in financial difficulty.

Working with the customer we reported the landlord to North Somerset Council and a Prohibition 
Order was placed on the flat after we had identified seven hazards. We helped the individual to 
register for a social housing home through Homechoice and secured temporary accommodation 
until they were able to move into the property. 

We helped them to access food bank vouchers and ensured they were receiving the correct 
benefits. The customer is now settled and has control and management of their finances and 
mental health. 

Placemaking
C12. Provide examples or case studies of where Alliance Homes has been 

engaged in placemaking activities.

With partners we have created “Patchwork of Prosperity”, to cultivate pockets of green space, 
enhancing the environment and promoting biodiversity and community cohesion.  We also 
collaborate with community led groups and have secured funding for an open-air gym designed 
with disabled access and multiple abilities in mind.

12ESG REPORTING 2020-2021



E N V I R O N M E N TA L



ENVIRONMENTAL
Climate change 
C13. Distribution of EPC ratings of existing homes (those completed before 

the last financial year).

Measure Q4

2019-20

Q4 

2020-21

No. homes by EPC band (existing) - -

A 145 (2.3%) 145 (2.3%)

B 1399 (22.3%) 1476 (23.5%)

C 3232 (51.5%) 3253 (51.9%)

D 1041 (16.6%) 969 (15.4%)

E 129 (2.1%) 123 (2.0%)

F 12 (0.2%) 11 (0.2%)

G 8 (0.1%) 7 (0.1%)

No Data 304 (4.8%) 289 (4.6%)

C14. Distribution of EPC ratings of new homes (those completed in the last 
financial year).

Measure Q4

2019-20

Q4

2020-21

A 0 (0%) 0 (0%)

B 54 (91.5%) 30 (83.3%)

C 5 (8.5%) 4 (11.1%)

D 0 (0%) 2* (5.6%)

E 0 (0%) 0 (0%)

F 0 (0%) 0 (0%)

G 0 (0%) 0 (0%)

No Data 0 (0%) 0 (0%)

*A new EPC is being ordered to validate the rating as this is considered a data error
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C15. Scope 1, Scope 2 and Scope 3 greenhouse gas emissions.

We have not currently developed a measurement and monitoring tool for reporting greenhouse gas 
emissions from the Scope 1 (direct) Scope 2 (indirect) and Scope 3 (all other). We plan to develop 
a measurement methodology as part of our commitment to reducing carbon emissions. 

C16. What energy efficiency actions has Alliance Homes undertaken in the 
last 12 months?

We have started to develop insight about our existing stock. We have analysed our EPC data for 
all homes and evaluated the cost estimate of bringing these up to a minimum of EPC C as part of 
the Government’s decarbonisation strategy. This is now embedded as a key objective of our asset 
strategy.

We have set aside £13.1m in the next ten years of our business plan to improve the circa 1,000 
homes that are currently below EPC C and are developing plans for the 100 properties that are 
unable to reach this level. 

In the 2021-22 financial year we are bringing forward £400k to tackle 50 hard to heat homes in 
partnership with NSC. The grant of £5k per home will help to invest in additional energy measures 
(insulation, heating systems, potential PV).

We continue to maintain our homes and undertake thermal improvements to tackle fuel poverty 
where required, while exploring options for carrying out additional energy efficiency work during the 
void period.

C17. How is Alliance Homes mitigating the following climate risks:

 y Increased flood risk

 y Increased risk of homes overheating

We operate in an area which is at risk of coastal and fluvial flooding. Much of our stock is either in 
flood zone 2 or 3 meaning risks are greater than in many other parts of the country. 

For existing homes, we need to work to develop strategic flood mitigation plans to ensure that 
in the event of an extreme flood event, we have appropriate protocols in place, working with the 
local authority and national agencies as required. This will include the identification of where local 
property flood defence systems may be required or how to make representation for national flood 
defence improvement schemes.

Our new build schemes are subject to prevailing planning legislation and the requirements for flood 
mitigation as part of the design development process. For example, the inclusion of Sustainable 
Urban Drainage (SUD) systems, the use of permeable paving, deep piling foundations where there 
are soft ground conditions and raising site levels.
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C18. Does Alliance Homes give residents information about correct 
ventilation, heating, recycling etc. How is this done?

We are about to complete our transforming lettings project; this includes looking at when and how 
customers should be given information about their properties and the best way to ventilate and 
heat their homes. We also take all complaints from our customers regarding damp and mould and 
investigate them to identify any defects with the property. There is also a group looking at issues of 
general disrepair, ensuring customers have access to information about how we will improve their 
properties over the coming years.

There is currently no information given to new customers at the point of letting a new home to 
them around ventilation, heating, and recycling but we have identified these issues as important 
features for a new welcome booklet which is being developed and will accompany our customer 
video which gives hints and tips for ventilating the home and reducing condensation which we 
have shared through our social media channels.

Ecology
C19.  How is Alliance Homes increasing green space and promoting 

biodiversity on or near homes?

Improving greenspaces 

We recognise that access to quality greenspace is essential to meeting placemaking objectives. 
Our recently approved asset strategy makes specific reference to biodiversity and ‘neighbourhood 
greening’ and we will be using those principles as we developed tailored investment plans. 

Through the design review process for new homes delivery, we seek to maximise opportunities 
for increasing greenspace amenity, but balance this with the associated service charge costs to 
ensure that management and maintenance is sustainable in the long term. 

An example of where we have committed to invested in the creation of additional green square to 
encourage biodiversity is at Westhill – a garage site redevelopment project where we are working 
with existing customer in adjacent properties, to redesign and add value to external communal 
spaces. This is also being supported by colleagues in our Community Investment Team, who 
are leading a local initiative in Weston Super Mare to improve the quality of green spaces in the 
Bournville neighbourhood. 

Through that project Patchwork for Prosperity we are working to create a community nursery and 
edible produce offer, that increases wellbeing, engagement and biodiversity. We then hope to roll 
this out in other neighbourhoods, using this incubation space as a learning facility for customers 
and the wider community. 

C20. Does Alliance Homes have a strategy to actively manage and reduce all 
pollutants?

Reducing CO2 emissions and improve our carbon footprint is at the heart of our asset strategy, 
underpinned by a strategic objective to ‘plan for a greener future’. We are developing our roadmap 
to improve our environmental performance and reduce pollutants associated with our stock and 
business operations. 
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Resource management 
C21/22/23. Does Alliance Homes have strategies for the use of responsibly 

sourced materials for all building works, waste management 
incorporating building materials and good water management?

We promote ethical practices in delivering our investment programmes, including the responsible 
sourcing of goods and services and the systems in place to manage waste. Through our 
quality assessment of contractors, we aim to work with those who are accredited under the 
Considerate Constructors Scheme, which was established in 1997 to improve standards across 
the construction sector including competent management, efficiency, awareness of environmental 
issues and above all neighbourliness.

Safety, Health and Environment inspection audits are completed as required by CDM Regulations 
to ensure that working practices are safe, that responsible systems of work are in place and that 
they are monitored effectively. 

Many contractors (an example being Speller Metcalfe at our completed scheme in Shirehampton) 
are not adopting balance scorecard approaches to their procurement methodology, to track social 
value commitments linked to responsible sourcing and supply chain management.
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G OV E R N A N C E



GOVERNANCE
Structure and governance 

C24. Is Alliance Homes registered with a regulator of social housing?

Yes.

C25. What is the most recent viability and governance regulatory grading?

G1 V1.

C26. Which Code of Governance does Alliance Homes follow, if any?

We have adopted and are compliant with the NHF 2015 Code of Governance.

C27. Is Alliance Homes not-for-profit? 

Yes.

C28. Explain how Alliance Homes Board manages organisational risks.

We are committed to effective risk management. We ensure that we monitor our operating 
environment so that risks and their drivers are continuously assessed and that we respond 
accordingly. 

We proactively identify and address the key risks that threaten the attainment of our Plan A 
strategic objectives. Risks that may prevent us achieving our objectives are considered and 
reviewed quarterly by the Strategic Leadership Team, the Audit and Risk Committee, and the Board. 

In particular, the Audit and Risk Committee plays a key role in risk management by monitoring and 
reviewing the Risk and Control framework, including the assessment and management of the risk 
system, ensuring there is a rigorous process for the identification and classification of risks. The 
Committee ensures detailed scrutiny and evaluation of risks on behalf of the Board, assisting the 
Board in the identification and regular review of the individual and combined material risks faced 
by the organisation and its plans and strategies to mitigate and manage them effectively. 

All our risks are assessed in terms of their impact and probability, across their life cycle of inherent, 
current and target scoring. Amendments to risks, including the identification of new risks are 
proposed as part of decision making, which are then approved by the Board or Audit and Risk 
Committee. In addition, reports presented to our Boards and Committees outline the risks involved 
in the matter under consideration.

An annual review of our management of risk is carried out by an Independent Advisor.
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C29. Has Alliance Homes been subject to any adverse regulatory findings 
in the last 12 months (e.g., data protection breaches, bribery, money 
laundering, HSE breaches or notices) - that resulted in enforcement or 
other equivalent action?

No.

Board & Trustees
C30. What are the demographics of the Alliance Homes Board? And how does 

this compare to the demographics of all residents, and the area that 
they operate in? 

The Board is made up of 10 Board Members with an equal male /female split. The board has 10% 
BAME representation. This compares with a 3% of the population being BAME in North Somerset.

C31. What % of the Alliance Board and Strategic Leadership Team have 
turned over in the last two years?

Six board members have left in the past two years; four retired as they came to the end of their 
permitted term, one council nominee was replaced by the Council and one Board Member died. 

There are six members of the Strategic Leadership Team, one member left in the period.

C32. Is there a maximum tenure for a board member? If so, what is it?

Yes. We limit Board Member Term to nine years (three x three) in line with our adopted Code of 
Governance. The Chair is limited to a six-year term. 

C33. What % of the board are non-executive directors?

All but one of the board members are non–executives. The CEO is appointed to the Board therefore 
10% of the Board are non–executive directors.

C34. Number of board members on the Audit Committee with recent and 
relevant financial experience.

Our Audit and Risk Committee has four members, two of whom are qualified accountants.

C35. Are there any current executives on the Renumeration Committee?

No. 

C36. Has a succession plan been provided to the board in the last 12 months?

Yes. 
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C37. For how many years has Alliance’s current external audit partner been 
responsible for auditing the accounts?

We are in our second year of the current audit provider contract. 

C38. When was the last independently run, board-effectiveness review?

2018. 

C39. Are the roles of the Chair of the Board and CEO held by two different 
people?

Yes.

C40. How does Alliance handle conflicts of interest at the Board?

Declarations of interest are made on first appointment, annually thereafter and required following 
any material change of circumstance. In addition, board members are asked to declare any actual 
or potential conflict or duality of interest at the start of each meeting and at any point during the 
meeting should the situation require it. 

Staff wellbeing
C41. Does Alliance pay the Real Living Wage?

We are a Living Wage Employer. 

C42. What is the gender pay gap?

Our gender pay gap as of 5 April 2021 is 7.29%

C43. What is the CEO-worker pay ratio?

Measure AHL

CEO Pay ratio

25th percentile pay ratio 6.2

Median pay ratio 5.0

75th percentile pay ratio 4.2
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C44. How does Alliance Homes support the physical and mental health of 
their staff?

We offer a range of wellbeing activities and enhanced benefits and is committed to developing 
and maintaining a working environment that promotes and protects the health and well-being of all 
colleagues. 

As part of our benefit package, we provide a free, 24 hour a day confidential Employee Assistant 
Programme. Also, we provide access to Medicash Health plan which provides money back for 
everyday health expenses and treatments. On our Reward House scheme there is a Wellbeing 
Centre which provides supportive tools to help colleagues live a healthier and happier life.

We have a wellbeing resource page and a Mental Health First Aid page on our intranet HOME. On 
the wellbeing resource page there is further information on other tools available to help support 
colleagues, this includes occupational health referral, carers passport, wellness action plan, cycle 
to work scheme, make a difference volunteering and career break application progress. 

Our Mental Health First Aiders (MHFA’s) are a group of colleagues who’ve been trained to spot 
the signs and symptoms of mental ill health and are keen to end mental health stigma. They 
understand the importance of non-judgemental listening and are there to help colleagues who 
need to speak to someone about their mental health or a colleague they are concerned about.

C45. Average number of sick days taken per employee

In the year 1 April 2020 to 31 March 2021 the average number of sick days per employee was  
6.79 days. 

Supply chain
C46. How is social value creation considered when procuring goods and 

services?

We consider the potential for realising social value benefits whenever we undertake a procurement 
exercise. This is irrespective of value or work type; the scope we consider is wider than that 
required by The Public Services (Social Value) Act 2012.

When included as part of the procurement decision, social value is an identifiable area of the 
procurement activity and is assessed separately and by suitably qualified personnel. We aim to 
target social value activities so that social, economic, and environmental benefits are maximised 
in the areas in which it operates. To assist with this, it provides the potential supply chain 
with guidance during the procurement process. During the life of a contract, our Community 
Investment teams are integral to the contract management process, thereby ensuring social value 
commitments are delivered and benefits maximised. During 2020 - 21 a social value group was put 
in place to help ensure that social value delivery is aligned to customer, community and strategic 
priorities.

The type of social value captured varies depending upon the procurement subject and where 
benefits can make the most difference. As a result, social value can come in a variety of forms 
such as engagement in community projects, school activities, employment-related opportunities or 
cash donations.

This has delivered the following outcomes in 2020-21:
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 y Over £25,000 of contractor donations for community projects, including greening and 
placemaking

 y Donations of time and materials associated with mental health projects

 y Wider publicity of employment opportunities. 

Social value and the achievement of greater opportunities for our customers and communities, is 
something that is high on the agenda for Alliance Homes and something we intend to build upon, 
through our developments and procurement activity.

C47. How is environmental impact considered when procuring goods and 
services?

Currently, the consideration of environmental impact is not embedded in the procurement of goods 
and services.

Building environmental considerations into specifications and tender evaluation is something that 
we view as being instrumental in assisting in achieving our wider community investment aims. As 
a result, we will be actively pursuing the integration of environmental aspects into our procurement 
activities over the next year.

However, there are specific instances where this has been considered as part of a procurement 
process. Previous examples include the purchase of FSC timber products and the carbon footprint 
resulting from grounds maintenance services. In 2020-21, we entered new contracts for the supply 
of communal and business gas and electricity which all provide 100% green energy.
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